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CHANGES, CHANGES...
The theme for our Annual Report is Transition. It was an easy theme to land on.
Indeed, even for a field where we often reflect that change is the only constant, this
past year has brought more change than usual. Change means letting go of what
was and moving on to something new, so it involves a range of emotions. Sadly,
we said good-bye to two valued employees, who left us suddenly; Nicole Bélair and
Darlene Wilson are greatly missed and fondly remembered.
Of course, change is often very positive and we have seen a number of changes that
are worthy of celebration. We continued to walk beside our First Nations partners as
they forged their path toward designation. Two years ago, the Annual Report spoke
of the “imminent designation of Kina Gbezhgomi”. Kina received their designation on
April 1, 2015. Kunuwanimano Child and Family Services will receive its designation
on May 1, 2015 and Nog-da-win-da-min Family and Community Services is many
steps closer to its designation.
Part of the impact of the great news regarding Kina Gbezhgomi’s designation has resulted in the downsizing of our
Little Current Office. Some staff from Sudbury-Manitoulin have either been hired by Kina Gbezhgomi or are working
at Kina Gbezhgomi by way of secondments or leaves of absence from Sudbury Manitoulin.
Over the year, we said goodbye to 42 employees and welcomed 30 new members to the agency team. We said
goodbye to 24 foster families and welcomed 14 new families that have, in turn, welcomed children to their homes
and become partners with us in our care of children . We also opened six (6) kin care homes.
A number of changes have occurred at the senior team. Mark Fraser, our manager of Continuous Quality Improvement moved to Child and Family Centre (CFC) as Assistant Director. CFC’s gain was our loss. We said good-bye
to Gisèle Paquette, our Director of Service, and welcomed Olwen Lavoie to that position. Between Gisele leaving
and Olwen being appointed, an Interim Director of Service (this writer) was brought in for what turned out to be six
months. That Interim Director of Service has since switched hats and is now Interim Executive Director while the
board recruits a new Executive Director, as the agency bid farewell to Colette Prevost, as she took up the Executive
Director position at York CAS.
It has truly been a privilege to be at Sudbury-Manitoulin CAS these past months. Being a witness to Kina Gbezhgomi’s
designation has been an honour. I have been humbled by the resilience and commitment of staff and their capacity
to stay focused on the children, youth and families we all serve.
Heather Henderson
Executive Director

ANNUAL REPORT | Page 4

ANNUAL REPORT | Page 3

MESSAGE FROM THE BOARD PRESIDENT
The board, along with staff and community partners reluctantly said
good-bye to Colette Prevost as she moved on to lead York Region CAS.
Colette had been our Executive Director for seven years and her legacy
will continue. Colette was unequivocal in her support of the devolution
for First Nations Child Welfare. Her leadership in this regard inspired the
board, the organization and the broader community to fully support devolution as a right for First Nations children, youth and families. Beyond her
steadfast commitment to devolution, Colette’s leadership at the community
and provincial levels was exceptional.
Children’s Aid Societies are in the second year of the new accountability
agreement process. The board continues to assess, monitor and support
ongoing improvement of the Society’s performance. We look forward to
the ever-increasing transparency that is developing across the field.
The board, as always, is grateful for the commitment and hard work of our
staff, foster and kin caregivers and volunteers. Together, we are making
a difference in the lives of children, youth and families.

Building Positive Futures for our Children

Mission
Vision
Strategic Objectives

ROTATING DIRECTORS
Tannys Laughren		
René Quesnelle		
Vincent Lacroix			
Kelly Labelle			
Valerie Scarfone		
Mary-Katherine Howe		

Dr. Patrick Julig		
Raymond Marion		
Craig Runciman		
Diane Sénécal		
Ashley Thomson		
James Tregonning			

vision
An organization that values children and is respectful and sensitive to their needs.
strategic objectives
Excellence in organizational effectiveness and efficiency with
service delivery rooted in a commitment to evidence informed,
family centered, community inclusive practices.

Tannys Laughren
President

The organization fosters a work culture in which individual and
organizational wellness is highly valued.

EXECUTIVE COMMITTEE
President
Vice-President
Secretary/Treasurer
Director
Director

AND STRATEGIC OBJECTIVES
mission

BOARD OF DIRECTORS 2014 - 2015
Tannys Laughren		
René Quesnelle		
Vincent Lacroix			
Kelly Labelle			
Valerie Scarfone		

OUR MISSION, VISION,

Thank you to Board
members for their
commitment to the
children and families
of our communities.

The organization promotes competency in cultural service delivery
with children, youth, families and service partners, respecting the
diversity of our community.

CONTINUOUS QUALITY IMPROVEMENT
THE BALANCED SCORE CARD
We are committed to continuously improving the services we provide. Our Balanced Score Card (BSC) is the
foundation of our planning and management system, ensuring that our activities, projects and initia
are aligned with our mission, vision and values. The Balanced Score Card also supports monitori
organizational performance against strategic goals and objectives. Many types and sources of data inf
us: including our internal statistical data; compliance tracking and reporting; comparative data from other
children’s aid societies; feedback from service recipients.

tives
ng of
orm
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OUR BALANCED SCORE CARD
The BSC has us view the organization from four perspectives and develop
metrics, collect data and analyze it relative to each of these perspectives:
FAMILY AND CHILDREN
There are a number of strategic objectives in this quadrant, including
“ensuring children’s right to safety, permanency, and well-being”. There
are many ways to measure our organization’s progress towards these
goals, including the rate at which children are safely maintained in their
home; and the average length of time it takes to obtain permanency for
children in care.

INTERNAL PROCESSES
This perspective refers to internal business processes. Relevant
metrics look at how well the organization is running, and whether
the services being delivered are contributing to the mission and
vision of the organization. An example of a strategic objective
within this perspective is “enhanced strategies for engagement in
service planning”. Our work with families during family-centred
conferences is an example of how this strategic objective is
measured.

LEARNING, GROWTH AND ORGANIZATIONAL CAPACITY
This perspective includes employee learning and development, as well
as improvement both at the individual employee and organizational
level. Internal and external partnerships are essential. There are many
examples of community and family collaboration that provide a barometer
in relation to our progress in this area.

FINANCE
Timely and accurate financial data will always be important. The
organization has made a commitment to demonstrate financial
accountability and responsibility, and this is integrated in all
aspects of our work, particularly where service needs and financial
resources intersect.

OUR STRONG COMMITMENT TO FIRST NATIONS COMMUNITIES

DEVOLUTION AND DESIGNATION
The vision of designated First Nation child welfare services within the jurisdiction of Sudbury, Manitoulin and Chapleau has long been embraced by this organization. We are proud to share the accomplishments made to date with
our sister agencies. We recognize the perseverance and undeterred commitment of their First Nation leadership in
the achievement of these goals.
NOG-DA-WIN-DA-MIN FAMILY AND
COMMUNITY SERVICES

KINA GBEZGHOMI CHILD AND FAMILY SERVICES

Nog-Da-Win-Da-Min continues to have the support of their
seven First Nation communities, under the direction of the
North Shore Tribal Council, to work toward their designation
as a child welfare agency. It is the intent that Nog-Da-WinDa-Min will provide all child welfare services to their members
both on and off reserve within the Districts of Algoma and
Sudbury-Manitoulin.

For over twenty years we have worked side by side with
Kina Gbezghomi Child and Family Serivces (KGCFS) as
they evolved and built capacity to provide all child welfare
services to the members of the six First Nations communities of the United Chiefs and Council of Manitoulin Island
Tribal council and Wikwemikong Unceded Indian Reserve.

As Nog-Da-Win-Da-Min enters into their Transition phase this
Agency remains committed to providing whatever support is
required, while continuing to work in partnership for all service
delivery to families and children from their communities.

kUNUWANIMANO CHILD AND FAMILY SERVICES
AND ANISHINAABE ABINOOJII FAMILY SERVICES
First Nation service delivery to community members of the four
First Nations in the Chapleau area has continued to be provided by Anishinaabe Abinooji Child and Family Services (AAFS)
as per our 2009 service agreement, to enable Kunuwanimano
Child and Family Services (KCFS) to build capacity for the full
delivery of child welfare services.
KCFS has worked in close partnership with the Children’s
Aid Society of Algoma, the North Eastern Ontario Family and
Children’s Services and CASDSM in preparation for designation as their jurisdiction overlaps with all three agencies. The
guidance and mentoring of AAFS as well as the partnerships
formed with the mainstream child welfare agencies has led to
the announcement by the Ministry of Children and Youth Services that KCFS will achieve their designation on May 1, 2015.

In the past fiscal year this partnership solidified the transition planning process by moving through co-management
and secondment phases to support capacity development
and ensure smooth transitions of service delivery.
We are extremely pleased to acknowledge the designation
of KGCFS as a fully mandated child protection agency on
April 1, 2015. KGCFS now has sole jurisdiction on their
territories, as well as to all members of their communities
residing in the urban area.
We remain committed to a continued partnership through
the transition processes and our ongoing relationship as
sister agencies serving families and children in the Districts
of Sudbury and Manitoulin.
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FAMILY BASED CARE
Before any child or youth comes into care we explore kin, community and customary options. We are committed to safe and
supportive family-based care for all children and youth whenever possible. For some children and youth who must live away
from their parent(s) for a period of time, this may mean living with a member of the extended family or community; for others, it
may mean living with a foster family. For some children and youth, the best option is an adoptive placement.
For some youth, a period of time in group care may be required. Where this is the case, we continue to explore options that will
allow youth to transition to a family setting as soon as possible.
Over the past year, we have continued to see a decline in the numbers of children/youth coming into care. For those children
and youth that do come in to the care of the Society, fewer are being placed in group homes. More and more are being cared
for temporarily by their kin families and communities.

FOSTER PARENT ASSOCIATION
FOSTER PARENT RECOGNITION
On October 17th 2014 the Foster Parent Recognition event was held at the Caruso Club. Landy Anderson was the keynote speaker
and over 100 people attended. Landy is a former foster parent, residential caregiver, and currently a supervisor at Native Child and
Family Services. She wrote “The Foster Parent Survival Guide: How to Navigate the Child Welfare Matrix”. Landy’s knowledge,
enthusiasm and appreciation of the foster parents’ roles and responsibilities were well received by the audience.
Eric Robidoux the President of our local Foster Parent Association was instrumental in organizing this celebration. Forty nine (49)
foster parents providing 5 to 35 years of service were recognized. Foster parents were given Landy Anderson’s book as a gift.
Many took the opportunity to have their book signed by Landy.

We are proud of the principles, approaches, and efforts that are well embedded within the organization that help strengthen
family based care and we continue to develop strategies to further enhance our capacity in this area.
9 with 5 years
of
Fostering

1 with 35 years
of Fostering

7 with 15 years
of
Fostering

3 with 25 years
of
Fostering

14 with 10
years of
Fostering
12 with 20 years
of
Fostering

Landy Anderson - Keynote Speaker
Foster Parent Recognition

3 with 30 years
of
Fostering
Eric Robidoux - President
Foster Parent Association

CHRISTMAS EVENT
On Sunday December 7, 2014 the Foster Parent Association
hosted their annual Children’s Christmas party. The event was
held at the Falconbridge Legion and was very well attended by
foster parents and children as well as staff who lent a helping
hand.
The Foster Parent Association had organized games, activities and
sleigh rides courtesy of Wagon Wheel Ranch. There was even a
special appearance from Santa and Mrs. Clause. Many children
were able to benefit from this wonderful event and all left with a
gift from Santa and enjoyed the delicious food, desserts and live
entertainment from the Cambrian College music program.
Thank you for a very successful event!
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YOUTH TRANSITIONS

THE SOCIETY’S Wellness Committee

BUILDING POSITIVE FUTURES THROUGH EDUCATION

Individual and organizational wellness is a priority for our organization. Our
wellness initiatives and activities support team members to be motivated, energized,
inspired and passionate about the work they do. Events focus on healthy living,
nutrition, work/life balance, social connections, and wellness/health & safety. For
example, an artisan craft fair highlighted the many talents of our staff group. A
session on workplace energy therapy demonstrated the value of creating a few
moments of calmness within our busy work days. Individuals, teams, and the
organization were supported through some difficult times over the past year with
the provision of Employee Assistance Program services, Peer Support services,
and cultural ceremonies.

The link between education and successful transitions to adulthood is well known. Educational achievement for children
and youth has remained a key priority for the Society throughout this past year.
A key component of success begins with establishing strong partnerships with our local education partners. A revised
Education Protocol was finalized with the local school boards.
The Society continues to provide ongoing support and financial assistance to 85 youth aged 18 to 21 (as of March 31st,
2015). Supports included:
•
•
•

Participation of over 50 youth in one of the four Financial Literacy training sessions that were offered by 		
KPMG
Provision of internal Transitional Life Skills Program
The Youth in Care Network and partnership with the YMCA Youth in Transition Program

CROWN WARD EDUCATION CHAMPIONSHIP TEAM (cwect)
The Crown Ward Education Championship Team is a consortium of local school boards, post-secondary schools, child
welfare and Ministry representatives focusing on improving educational and vocational outcomes for youth with Crown
Ward status.
This multi-disciplinary team has done considerable work in the past year. The “Joint Protocol for Student Achievement”
was developed. This protocol recognizes the unique needs of children and youth in the care of or in receipt of service
from Children’s Aid Societies. It facilitates collaboration with local school boards from the elementary (kindergarten) level
through to secondary grades.
Many children in the care of the Society have been benefitting from a research partnership with the University of Ottawa to
examine the effects of tutoring on educational outcomes of children in care. This research partnership enabled 37 children
in care, aged 10 to 15, to participate in psycho-educational assessments which will assist their schools to better meet their
learning needs. These children have also been provided specialized tutoring services. The research will include ongoing
assessment to measure their progress and achievements.

RECOGNIZING Staff Contributions
A total of 40 employees were recognized for years of service ranging from 5 to 35 years.

14 employees
for 5 years of
service

9 Employees
for 10 years of
5 Employees
service for 5 years of service

19 Employees for 15 years of service
3 Employees for 25 years of service

3 Employees
for 15 years of
service

2 Employees
for 25 years
of service
9 Employees for 10 years of service

3 Employees for 20 years of service
1 Employee for 35 years of service
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FRANCOPHONE SERVICES

WORKING TO KEEP CHILDREN SAFE...

We are committed to early identification of the language and culture of French speaking families to ensure we provide French Language Services.

In 2014 - 2015, The Children’s Aid Society of the Districts of Sudbury and Manitoulin:

The Society continues to be an active participant at local and provincial strategy tables aimed
at enhancing capacity and ensuring sustainability of Francophone Language Services (FLS)
in all areas of the service sector. During the past year the Provincial FLS committee provided
a webinar to all CASs across the province to launch an online resource directory containing
a series of helpful documents for service organizations who strive to offer French Language
Services. We have active participants and agency representation on our local French school
boards, as well as on the “Comité des services sociaux en français”.

VOLUNTEERS

►►

Received 5,456 calls from concerned citizens and allied professionals expressing concerns for
the safety and well-being of the communities’ children and youth;

►►

Investigated 1,845 reports of child maltreatment and neglect;

►►

Served 2,298 families.

COMMUNITY PARTNERSHIPS
“It takes an entire community to raise a child”

THANK
YOU

to our volunteers...

Thank you to
our
community
partners

Our volunteer driver program has over 35 volunteers that
play an important role in ensuring the safe transportation of
children to an array of programs and services. Volunteers
have driven over 465,993 kilometers this fiscal year.

►►
►►
►►
►►
►►
►►
►►
►►
►►
►►
►►
►►
►►
►►
►►
►►

The well-being and safety of children is everyone’s business. We
work in collaboration with others in the community. Families, youth
and children in receipt of services from the organization benefit
from the partnerships with agencies, sectors, and communitywide planning tables. A few partnerships are listed below, and
there are many, many more. Engagement with children, youth,
families, extended families and communities is a key component
in the provision of child welfare services. Together we can build
positive futures for children and youth!

CANADIAN MENTAL HEALTH ASSOCIATION
CHILD AND COMMUNITY RESOURCES (CCR)
CHILD AND FAMILY CENTRE
CHILDREN’S COMMUNITY NETWORK (CCN)
COMMUNITY MOBILIZATION SUDBURY/RAPID MOBILIZATION TABLE
CROWN WARD EDUCATION CHAMPIONSHIP TEAM
GREATER SUDBURY REGIONAL POLICE
KPMG
N’SWAKAMOK NATIVE FRIENDSHIP CENTRE
PARTNERS FOR CHILDREN AND YOUTH
PEACE PROGRAM
SHKAGAMIK-KWE HEALTH CENTRE
SUDBURY DISTRICT HEALTH UNIT/HEALTH SERVICES NORTH
TRIPLE P (POSITIVE PARENTING PROGRAM
VIOLENCE AGAINST WOMEN (VAW)
VIOLENCE THREAT RISK ASSESSMENT (VTRA)
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ACCOUNTABILITY FINANCIAL REPORT
FOR THE PERIOD ENDING MARCH 31, 2015

The Children’s Aid Society of the Districts of
Sudury and Manitoulin				
319 Lasalle Boulevard				
Sudbury, ON P3A 1W7				
(705) 566-3113					

9050 Hwy 6, Suite E		
Little Current, ON 		
P0P 1K0			
(705) 368-2810			

34 Birch Street, Side Entrance
Chapleau, ON
P0M 1K0
(705) 864-0329

