Message From the Executive Director - Elaina Groves

Message From the President - Tannys

Last year at our 2014-15 Annual General Meeting we were in a period of transition that continued into this fiscal year as our team continued to navigate through change. As we look toward the next 12 months, staff saw this change transforming into opportunity -- the theme
for this year’s 2015-16 AGM.
On April 1, 2015, Kina Gbezhgomi was designated an aboriginal child welfare agency. We continue to support Kina as they grow as a child welfare agency and work toward phase II of their
designation that will see their delivery of child welfare services in the City of Sudbury in 201718. A similar path was taken by Kunuwanimano Child and Family Services as they received
designation May 1, 2015. A new journey began in 2015-16 with Nog-Da-Win-Da-Min beginning their devolution in partnership with Sudbury Manitoulin towards designation slated for
April 1, 2017.

On behalf of the Board of Directors I welcome you to the 2015-16 Annual General
Meeting for the Children’s Aid Society for the Districts of Sudbury Manitoulin.

Building Positive Futures for our Children

Annual Report 2016

The Auditor General’s Report (released December 2015) identified opportunities for the sector as a whole to work toward improved outcomes for children and families. We embrace the
combined efforts underway both as a sector as well as at our own agency in our continued
commitment toward strengthening child welfare outcomes. At the same time, the Report had
some marked criticism of this agency for specific spending decisions. The Board and staff have
taken responsibility for these events and have actively engaged in improving internal processes, oversight and approval to ensure we restore confidence of those we serve and those who
serve with us.

In late September, the Board welcomed Elaina Groves as the new Executive
Director. Elaina came to the agency at a time when this agency and the sector faced many
priorities and increasing pressures, some daunting. Despite this, the Board, Elaina and staff
saw these as opportunities to strengthen the organization and its services.
The Board is working with Elaina and her team in addressing areas for improvement as identified by the Auditor General. The Board approved Quality Improvement Plan as one mechanism where the Board can monitor the continuous improvements staff are committed to making. We take the findings of the Auditor General very seriously and are working actively with
the Executive Director in seeing improvements made.
We are proud of staff for their role in supporting the designation of two newly designated
child welfare agencies and their current support of a third agency seeking designation. The
designation of three child welfare agencies has provided staff an opportunity to be part of the
restoration of child welfare services to First Nations and to work side by side with their new
colleagues on this journey.
These are also exciting times as the Board celebrates new approaches that often come under
new leadership. The Board has welcomed opportunities to participate at agency events and to
meet staff. We very much appreciate the welcome that has been extended to all of us at
each and every event. At Board meetings, we’ve also welcomed staff presentations about
exciting projects and events that have a positive impact on children, youth and families. We
heard about another very personal staff activity, for the most part completed on their own
time, where staff organized a holiday party complete with turkey dinners prepared and served
by staff. Other staff members volunteered as drivers for the youth for that evening getting
them safely to the event and back home, others purchased gifts and wrapped them so that
each youth in care received a personal gift at this event. This holiday party also involved many
corporate partners who donated to support our youth in care and the amazing teams who
work with them.

In this last fiscal, 23 new employees joined our team seeing an opportunity to make a difference in the lives of children and families. Among those we welcomed to our team is Barry
LaFave who joins us as our new Manager of Human Resources. We also welcomed back
Gisèle Paquette who has returned to the agency to take on the portfolio of Quality Assurance
and Risk Management Officer. This year also brought several departures as we bid farewell to
37 employees who also embraced new opportunities, many no doubt on the golf course.
At the same time we welcomed new foster families and kin homes who saw their opportunity
to play a part in the lives of children and families. Those who can open their door and make a
home for a child are a welcome part of our family and we thank them. We believe these alternate caregivers will often receive a gift in return through embracing children and youth into
their homes and making their lives richer, however briefly.

The Board welcomes the direction the agency is headed in adopting anti-oppressive practices.
We are proud to have a Board member sit as a member of the Anti-oppressive Practice Committee. The Board also supports new strategies underway such as the agency adopting valuecentered approaches and developing a strategy that will focus on employee wellness. The
Board believes this is critical for those working in this very demanding field of child welfare.

Over the last several months child welfare has been depicted in an unfavourable light. No
doubt, Sudbury Manitoulin as well as the entire sector recognizes the need to continue working together to strengthen and sustain improvements in our service. Equally, we as part of a
larger system of service need to continue imagining what can be done through greater collaboration and partnerships in our collective work. The children and families we serve are the
responsibility of all. These opportunities before us will certainly lead to strengthened families
and increased wellness of children and youth.

While I will be remaining as a member of the Board, I mark this AGM as my last as the Board’s
President. I have thoroughly enjoyed my time as President and welcomed the challenges and
demands of this position. I value being a part of child welfare and look forward as a Board
member to see the visions of staff realized. I remain extremely proud of each member of the
CAS team and our Board of Directors, all who have showed a dedication and commitment to
our youth. I would also like to offer great gratitude for Joline who continues to steward our
Board through these times with great organization and amazing kindness.

While there may have been some negative reports and attention-grabbing headlines that
attempt to paint a negative view of child welfare, let’s not diminish the considerable contributions of real people working in this sector. The impact on them cannot be ignored. This is our
opportunity to thank those who work in child welfare and in particular at Sudbury Manitoulin
CAS. You are passionate individuals who chose this very difficult work, have dedicated your
careers to this field because you care and are committed to making a difference in the lives of
children and families. Your significant contributions are not celebrated publicly, they do not
make headlines, but in the lives of children, youth and families, they are essential and they
truly make a difference.
The decision to come to Sudbury Manitoulin CAS as the new Executive Director was an opportunity to once again join the child welfare sector working side by side with my new colleagues
in charting strengthened value-driven approaches in our work with children, youth and families, in our relationship with our community partners and with each member of our team. I
welcome being given this opportunity to stand proudly as a member of the team at Sudbury
Manitoulin Children’s Aid Society.

Laughren
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Opportunities on the Child Welfare Journey
Thank you to all our community partners

Anti-Oppressive Practices Opportunities






Our organization has embraced opportunities to
practice in a more anti-oppressive manner,
including:
A gender-neutral bathroom at reception
2-day Anti-Oppressive Practice training for
staff
Youth PRIDE proudly displayed
at our office
Dialogue with Sudbury’s African-Canadian
community (One Vision One Voice Project)

Improving Educational Outcomes for Children and Youth
Education is important! Here’s what we’re doing, alongside community partners, to
achieve better educational outcomes for children/youth in care:

Provincial Call to Action
An Improved Province-Wide Approach to Addressing Quality Performance:

Permanency
Permanency for children and youth means…
 Working with the vast majority of children and youth in
their own homes.
 Convening Rapid Case Conferences and finding
family when children and youth can’t stay at
home.
 Helping children and youth cope with grief and loss
using the 3-5-7 Model.
 86% of children and youth in family-based care.
 19 finalized adoptions this year.

Learning, Development and Diversity
Opportunities




Implement Quality and Performance Initiatives
Improve the Competence and Expertise of Child Welfare
Human Resources





Improve the Structure of the System



Commit to Common Data Reporting

Celebrating the restoration of child welfare
services to First Nations people. Congratulations to Kina Gbezhgomi
Child and Family Services and Kunuwanimano Child and Family Services! We’re walking side by side with Nog-Da-Win-Da-Min Family
and Community Services on their designation journey.

1st Annual Youth Recognition Awards (for academic and other achievements)



Joint Protocol for Student Achievement



1,340 hours of tutoring sessions were provided to children and youth

Performance Indicators
Which child welfare performance indicators were recently reported to the public?
 The recurrence of child protection concerns in a family after an investigation.
 The recurrence of child protection concerns in a family after ongoing protection
services were provided.

 The quality of the caregiver-youth relationship.
 All of the above.
Learn more about child welfare performance indicators at http://www.oacas.org/
data-results/

Improve Service Delivery

Accountability
Revenues
Province of Ontario
Ontario Child Benefit Equivalent
Children’s Special Allowances
Other
Total Revenues

2015/2016
$28,856,849
396,920
833,949
1,162,753

2014/2015
$34,163,159
521,454
1,292,170
979,274

$31,250,471

$36,956,057

$13,287,821
3,892,130
1,397,590
4,476,204
2,314,954
749,860
2,404,025
275,504
2,269,809

$14,236,991
3,992,154
1,657,178
7,932,217
2,443,384
1,014,783
3,133,052
274,198
2,672,284

$31,067,897

$37,356,241

$182,574

($400,184)

Expenditures
Salaries
Benefits
Travel
Boarding - Family Based Care
Boarding - Group Care
Boarding - Other
Other Client Costs
Amortization
Operating Expenses

Did you know that...
As of March 31, 2016, the Society had a total of 197
employees celebrating a grand total of 2, 277 years of service;
That Volunteer Drivers provided 172 children and youth with 4385 rides for a
total of 369,900 kilometers and that Foster Parents provided 278 children and
youth with rides for a total of 838,099 kilometers.



 The time to permanency.

Move Forward with Truth and Reconciliation for Aboriginal People

From April 2015-March 2016, there were 315
sessions held, attended by 3,163 participants
(including staff, foster parents and other alternate caregivers, students, and volunteers).

Devolution

Crown Wardship Education Championship Team hosted Possibilities Day 2016

 The days of care by placement type.

Improve Governance Practices

Continue with Child Protection Information Network (CPIN) Deployment and Sustainment






Total Expenditures
Excess (deficiency) of revenue over expenses

